
 

 

AIMS APAC REIT  

(“AA REIT”) 

 

MINUTES OF THE 10TH ANNUAL GENERAL MEETING HELD ON 25 JULY 2019 AT 

NOVOTEL SINGAPORE CLARKE QUAY, CINNAMON ROOM, LEVEL 5, 177A RIVER 

VALLEY ROAD, SINGAPORE 179031 

 

 

PRESENT:   - As per attendance list of unitholder and proxies 

 

1. Introduction 

 

On behalf of HSBC Institutional Trust Services (Singapore) Limited, the trustee of 

AA REIT (the “Trustee”) and the Board of Directors of AIMS APAC REIT 

Management Limited (the “Manager”) (the “Board”), Mr Terence Lim, the Master 

of Ceremonies (the “Emcee”) welcomed the unitholders of AA REIT (the 

“Unitholders”) to the tenth annual general meeting of AA REIT (“AGM” or the 

“Meeting”). The Emcee then introduced the panelists in attendance, namely: 

 

a) Mr Ko Kheng Hwa – Non-Executive Lead Independent Director and 

Chairman of the Nominating and Remuneration Committee; 

 

b) Mr George Wang – Non-Executive Non-Independent Director and 

Chairman of the Manager; 

 
c) Mr Chong Teck Sin – Non-Executive Independent Director and Chairman 

of the Audit, Risk and Compliance Committee and Chairman of the AGM; 

 

d) Mr Koh Wee Lih – Executive Director and Chief Executive Officer; and  

 

e) Mr Peter Michael Heng – Non-Executive Independent Director, 

 

and handed the proceedings of the meeting over to Mr Chong, who took the chair 

of the Meeting (the “Chairman”).  

 

2. Quorum 

 

The Chairman noted that a quorum was present and declared the Meeting open at 

2.00 p.m.  

 



 

 

3. Notice of AGM 

 

The Chairman stated that the notice of this AGM dated 21 June 2019 (the “Notice 

of AGM”), which was dispatched to the Unitholders contained three ordinary 

resolutions and that Unitholders will be given the opportunity to raise any 

questions they may have regarding each resolution before each resolution is put 

to vote.  

 

With the consent of the Unitholders present at the Meeting, the Notice of AGM 

was taken as read. 

 

4. Presentation 

 

The Chairman then invited Mr Koh Wee Lih, Executive Director and Chief 

Executive Officer of the Manager, to give an overview in respect of the financial 

year ended 31 March 2019 and the first quarter ended 30 June 2019. 

 

Mr Koh updated Unitholders on the financial performance for the financial year 

ended 31 March 2019 and first quarter ended 30 June 2019, as well as the 

strategy for the financial year 2020 (“FY2020”) via a presentation (the 

“Presentation”).  

 

A copy of the Presentation slides is attached to these minutes.  

 

After meeting note: The Presentation slides were subsequently uploaded to 

SGXNET on 25 July 2019, after trading hours.  

 

5. Voting 

 

The Chairman informed the Meeting that in order to achieve a transparent and clear 

result, the Chairman exercised his right as Chairman of the Meeting to direct that 

the voting on all resolutions set out in the Notice of AGM be conducted by way of 

poll. This is in line with the Manager’s commitment towards promoting greater 

corporate transparency and polling would be conducted in a paperless manner 

using a wireless handheld device.  

 

The Chairman informed the Meeting that DrewCorp Services Pte. Ltd. had been 

appointed as scrutineers for the conduct of the electronic poll.  

 

The Chairman also informed the Meeting that as Chairman of the Meeting, he held 

valid proxies in respect of all of the Resolutions from eligible Unitholders.  

 

 



 

 

The Chairman invited Mr Rick Ong from Boardroom Corporate & Advisory 

Services Pte. Ltd., the appointed polling agent of the AGM, to explain the 

electronic polling procedures. Mr Ong then proceeded to explain the voting 

procedures and showed a video presentation on the electronic poll voting process.  

 

 Following the presentation by Mr Ong, the Chairman announced that each of 

Ordinary Resolutions 1, 2 and 3 had to be carried by the affirmative votes of more 

than 50% of the total votes cast on the resolution and, thereafter, proceeded to 

table the resolutions.   

 

Ordinary Business 

 

6. Ordinary Resolution 1 – To receive and adopt the Trustee’s Report, the 

Manager’s Statement, the Audited Financial Statements of AA REIT for the 

financial year ended 31 March 2019 and the Auditors’ Report thereon 

 

6.1 The Meeting proceeded with the Ordinary Resolution 1 to receive and adopt the 

Report of HSBC Institutional Trust Services (Singapore) Limited, as trustee of AA 

REIT (“Trustee”), the Statement by the Manager, the Audited Financial 

Statements of AA REIT for the financial year ended 31 March 2019 and the 

Auditors’ Report thereon.  

 

6.2 The Chairman invited a Unitholder to propose the resolution and another 

Unitholder to second it. 

 

6.3 Ordinary Resolution 1 was duly proposed by a Unitholder and seconded by 

another Unitholder.  

 

Questions and Answers on Ordinary Resolution 1 

 

6.4 The Chairman invited questions and comments from the floor.  

 

Question 1 Unitholder 1 

 

Out of the 60 new and renewal leases in FY2019 
and the 16 new and renewal leases in 1Q FY2020, 
were these leases renewed with a positive reversion 
or a negative rental reversion and by how much? 
 

Answer 1 Mr Koh Wee 

Lih 

The magnitude of the reversions in regards to 
renewal leases had been announced in AA REIT’s 
quarterly results announcement. Due to markets 
conditions, the renewal leases for the last few 
quarters have been on negative reversions.  
 

Question 2 Unitholder 1  Does that include the 16 renewal lease for 1Q 
FY2020 as well? 



 

 

Answer 2 Mr Koh  The reversion for the 16 renewal leases shown in the 
Presentation has been flattish. 
  

Question 3 Unitholder 1 Based on the 1Q FY2020 results which was 
announced, the Distribution Per Unit (“DPU”) has 
dropped from 2.75 cents for 4Q FY2019 to 2.50 
cents for 1Q FY2020 despite the addition of one new 
property to AA REIT’s portfolio. Why has the DPU 
dropped significantly despite of the acquisition of a 
new Australian property by AA REIT? 
 

Answer 3 Mr Koh  The Manager typically retains some of the 
distributions during the first three quarters of the 
financial year and whatever distribution that has not 
been distributed will be distributed in the fourth 
quarter of that financial year as it is the Manager’s 
policy to distribute 100% of Singapore earnings. 
Based on past track record, the DPU for the fourth 
quarter will typically be higher, compared to the first 
three quarters of the financial year, including the 
undistributed distributions from the previous three 
quarters.  
 
As highlighted in the Presentation, the acquisition of 
Boardriders APAC HQ was only completed on 15 
July 2019 and therefore income will only be 
generated for the second quarter of FY2020. 
 

Question 4 Unitholder 2 

 

 

Based on the Trust Structure on page 25 of the 
Annual Report, can you elaborate further on the 
acquisition of the Manager by AA REIT? 

Answer 4 Mr Koh To clarify, AA REIT did not acquire any stake in the 
Manager. It was AIMS Financial Group who had 
acquired AMP Capital’s 50% interest in the Manager. 
Essentially, it was a transaction between the two 
sponsors of AA REIT. 
 

Question 5 Unitholder 3 

 

With the global financial situation, do you foresee 
further reduction in rental rates? Do you foresee a 
flattish rental reversion due to the supply of industrial 
space that is tapering off? 
 

Answer 5 Mr Koh Based on 1Q FY2020 results, the rental reversion 
has been flattish. Those who are in the import and 
export sector, particularly to China or the United 
States, will be affected. We have intentionally 
diversified by acquiring Boardriders APAC HQ, which 
is a global brand, for a 12- year master lease and by 
signing of master lease for 3 Tuas Avenue 2 for a 
10-year term for more income stability. The market 
conditions remain challenging and we will have to 



 

 

monitor the market closely.  
 

Question 6 Unitholder 3 Apart from the asset enhancement initiatives (“AEI”) 
which have been announced, there are still 
numerous potential candidates for AEI within AA 
REIT’s portfolio. Which property would be 
considered first? 
 

Answer 6 Mr Koh As a prudent Manager, we are constantly evaluating 
what to do next in AA REIT’s portfolio. Plans are 
underway but we have yet to make any 
announcement. Should there be any concrete plans, 
we will make the necessary SGX announcements to 
inform all Unitholders. 
 

Question 7 Unitholder 4 

 

 

 

With regards to the lease of CWT Pte. Limited 
(“CWT”) at 20 Gul Way and 30 Tuas West Road. 
What is the breakdown between master lease and 
multi-tenancy at 20 Gul Way?  

Answer 7 Mr Koh We do not provide the specific breakdown. Whilst the 
CWT master leases are still on-going, they are 
indicatively less than 50% at the moment for 20 Gul 
Way.  
 

Question 8 Unitholder 4 Can you elaborate on the different maturities of the 
CWT master lease? 
 
 

Answer 8 Mr Koh The different tranches of CWT master leases will 
gradually expire over the course of the year. Based 
on the Presentation, AA REIT’s current exposure to 
CWT leases is 8.8% of gross rental income and over 
the course of FY2020, approximately 5% of these 
leases will expire.  
 

Question 9 Unitholder 4 What are the underlying of occupancy rates of 20 
Gul Way and 30 Tuas West Road? Will AA REIT 
take over the direct tenants of these properties? 
 

Answer 9 Mr Koh We do not provide specific disclosure or forecast on 
the occupancy of properties within AA REIT portfolio. 
Based on Annual Report, 30 Tuas West Road, being 
a master leases property, is at 100% occupancy and 
the occupancy breakdown of 20 Gul Way is not 
specifically disclosed. The team is actively 
monitoring the lease expiry of 20 Gul Way and 30 
Tuas West Road. We will proceed with renewing 
those underlying tenants which we intend to retain. 
Any updates will be disclosed in coming quarters’ 
results. 
 



 

 

Question 10 Unitholder 4 I understand that the ongoing AEI at NorthTech is 
60-70% completed. Are there any committed 
tenants? 
 

Answer 10 Mr Koh As per our previous announcement on NorthTech 
AEI, there is an existing tenant at NorthTech and the 
occupancy rate for NorthTech is 100%. There is no 
downtime due to the AEI. 
 

Question 11 Unitholder 4 I understand from the Presentation that AA REIT’s 
exposure to Logistics and Warehouse sector will be 
reduced from the acquisition of Boardriders. Is this a 
good strategy for AA REIT to reduce exposure to 
warehouses segment or the acquisition is merely a 
move to diversify AA REIT’s portfolio? 
 

Answer 11 Mr Koh Over the long-term, we are still bullish on the 
Warehouse and Logistic sector. Although we only 
have a few ramp-up warehouses, the properties are 
quite sizable, e.g. the gross floor area of 20 Gul Way 
is 1.6 million square feet and 27 Penjuru Lane is 1 
million square feet. For acquisitions, we take an 
opportunistic view and the criteria for selecting an 
asset is that it has to be long-term accretive to the 
portfolio of AA REIT. The acquisition of Boardriders 
APAC HQ and the 3 Tuas Master Lease help to 
diversify AA REIT’s portfolio which is in line with our 
aim to provide long-term sustainable returns to the 
Unitholders. Each investment opportunity will be 
evaluated on its own merits. 
 

Question 12 Unitholder 5 

 

AA REIT has ventured into Australia. The Australian 
Dollar has been on a long term downtrend against 
Singapore Dollar. Therefore, the potential gain may 
be offset by the foreign exchange movement. What 
is the Manager’s view on this? Will the Manager be 
looking at the Australian market or a market with 
more stable currency for the next potential 
investment? 
 

Answer 12 Mr Koh We look at opportunities in markets which the 
Manager and Sponsor have expertise in. The 
Manager is based in Singapore and the Sponsor is in 
Australia. Therefore, these are the two primary 
markets we have been looking at. Even though the 
Australian currency has been on a downward trend, 
but over the long haul, it trades within a band and AA 
REIT has acquired Boardriders APAC HQ at the 
lower end of the band, which is beneficial to AA 
REIT. To hedge AA REIT’s foreign exchange 
exposure, the acquisition was funded predominantly 
in Australian dollar so as to create a natural hedge.  



 

 

Question 13 Unitholder 5 My next question is directed at Mr George Wang. 
ESR has taken a 5% stake in AA REIT. Would Mr 
George Wang consider merger and acquisitions with 
other parties or should the price is right, selling the 
Sponsor’s interest in AA REIT? 
 

Answer 13 Mr George 

Wang  

I would consider if the terms of the transaction are 
attractive. Ultimately, the Sponsor’s fundamental 
consideration is to build stability of AA REIT’s 
income for the benefit of Unitholders. 
 

Question 14 Unitholder 6 

 

I refer to page 12 of the Annual Report, in particular 
the Total Returns at the bottom of the page. The unit 
price has a 6% return over the period since the initial 
public offering. I would seek the Board’s perspective 
and thoughts on this information.  
 

Answer 14 Mr Koh AA REIT was listed in 2007 and the financial crisis 
occurred during 2008/2009 period and the total 
returns take into consideration this difficult financial 
period. I would suggest that you focus more on the 
recent development, in particular, the total returns for 
the last one year and three years, which ranged from 
8% to 12%. After the financial crisis, the new 
management team at the Manager has revamped 
AA REIT.  
 

 Unitholder 6 I would like to compliment the new management 
team of the Manager on the great turnaround in 
2010. 
 

Question 15 Unitholder 6 With AIMS Financial Group gaining full control of the 
Manager, will there be a change in strategy in the 
near future whereby the Manager will focus more on 
markets outside of Singapore? Based on old reports 
when AIMS Financial first became a sponsor of AA 
REIT, the potential for China was very good at the 
time of the report. What is the current perspective of 
the Manager? 
 

Answer 15 Mr Koh As mentioned earlier in the Presentation, portfolio 
growth, active asset and leasing management and 
prudent capital and risk management are the core 
fundamentals of the Manager’s strategy which have 
served us well in the past. The Manager’s focus is to 
deliver sustainable return to the Unitholders. We are 
very focused in growing the portfolio of AA REIT in 
an accretive manner in either Singapore or Australia. 
Currently there are no plans to enter the China 
market.  
 



 

 

Question 16 Unitholder 7 

 

The current debt maturity of AA REIT is slightly over 
two years. After the Global Financial Crisis (“GFC”), 
there was a significant refinancing pressure which 
resulted in a significant drop in the unit price. With 
the current economic outlook, there seems to be 
great concerns with the overall global economy. Will 
AA REIT be facing the same refinancing pressure as 
per the GFC period? 
 

Answer 16 Mr Koh Going back into history, during the GFC the market 
capitalisation of AA REIT is less than S$100 million, 
with about 15 properties in the portfolio and there 
was also a change in chief executive officer of the 
Manager. Now AA REIT has 27 properties, including 
the newly acquired property in Gold Coast, an asset 
size of approximately S$1.5 billion, market 
capitalisation of approximately S$1 billion and seven 
banks which support AA REIT as well as 
diversification of funding into debt capital market. As 
mentioned during the Presentation, we have very 
good relationship with the banks and I believe the 
banks will continue to lend their support to AA REIT 
through good and tough times. 
 

 Mr Wang To add on, since AIMS Financial Group became the 
sponsor of AA REIT in 2009, we have learnt a few 
lessons from the GFC. At that point in time, AA REIT 
was supported by foreign banks and when GFC 
occurred, foreign banks naturally withdrew their 
funds quickly. After AIMS Financial Group took over, 
more local and regional banks were brought in for 
diversification as local and regional banks have more 
in-depth knowledge of the local market which is very 
important at time of crisis. Secondly, at that point in 
time, AA REIT was committed to acquire a property 
at S$90 million. However, due to the GFC, the 
valuation of that property fell to only S$70 million, 
therefore resulting in the inability of the REIT to 
obtain sufficient funding. Over the past nine to ten 
years, AIMS Financial Group’s strategy is on prudent 
management of AA REIT to provide stability and to 
minimise any unforeseen circumstances. 
 

Question 17 Unitholder 8 

 

I refer to page 10 of the Annual Report. The DPU 
has decreased from 10.30 cents in FY2018 to 10.25 
cents in FY2019 and one of the reasons given was 
that there has been an issuance of additional units 
pursuant to a private placement in December 2017. 
Why has the Manager elected to do a private 
placement instead of offering to all Unitholders? 
When there is a private placement, the Unitholders 
have the expectation that the returns will flourish.  



 

 

Answer 17 Mr Koh The DPU has decreased slightly due to several 
reasons and the private placement being one of 
them. The private placement was necessary to 
provide debt headroom to fund on-going projects e.g. 
the 3 Tuas AEI as well as for the acquisition of 
Boardriders APAC HQ which are both were accretive 
to AA REIT’s portfolio. We should not look at DPU in 
isolation. The unit price of AA REIT has increased 
significantly between FY2018 and FY2019. Units of 
AA REIT was trading at approximately S$1.36 as at 
end of FY2018 and is now trading at S$1.48 as of 
today. Hence, the total returns to Unitholder should 
be looked at on a holistic manner including the unit 
price increase. It has been a challenging market and 
despite the challenging market, the Manager has 
delivered an increase in gross revenue, net property 
income as well as distributions to Unitholders.  
 

 

6.5 As there were no further questions on Ordinary Resolution 1, the Chairman 

proceeded to put Ordinary Resolution 1 to vote by poll. 

 

6.6 Results of the poll on Ordinary Resolution 1 – Adoption of the Report of the 

Trustee, the Statement by the Manager, the Audited Financial Statements of AA 

REIT for the financial year ended 31 March 2019 and the Auditors’ Report 

thereon: 

  

 No. of Units Percentage 

Votes For  290,140,453 90.19% 

Votes Against 31,566,109 9.81% 

 

Based on the results of the poll, the Chairman announced the results of the poll and 
declared that Ordinary Resolution 1 was duly carried as an ordinary resolution. 
 

7. Ordinary Resolution 2 – To re-appoint KPMG LLP as auditors and authorise 

the Manager to determine the auditors’ remuneration 

 

7.1 Ordinary Resolution 2 was to re-appoint KPMG LLP as Auditors of AA REIT and 

to hold office until the conclusion of the next annual general meeting of AA REIT 

and to authorise the Manager to determine their remuneration. 

 

7.2 The Chairman then proceeded to invite a Unitholder to propose the resolution, 

and another Unitholder to second it. 

 

7.3 Ordinary Resolution 2 was duly proposed by a Unitholder and seconded by 

another Unitholder. 



 

 

Questions and Answers on Ordinary Resolution 2 

 

7.4 The Chairman invited questions and comments from the floor.  

 

Question 1 Unitholder 8 

 

What is increase of KPMG LLP’s audit fees between 
FY2018 and FY2019? 
 

Answer 1 Mr Koh There was no increase in KPMG’s audit fees. 
 

Comment Unitholder 8 We appreciate the Manager’s effort in containing 
cost as this would mean higher distribution to the 
Unitholders. 
 

 Mr Chong As the Chairman of the Audit, Risk and Compliance 
Committee, I am of the opinion that notwithstanding 
that there’s no increase in KPMG’s fees, KPMG’s 
performance has been good. With the new financial 
regulations which are progressively coming into 
effect, it is not easy for Big Four audit firms to 
maintain their fees because of the added work 
required following such implementation of new 
financial regulations. 
 

7.5 As there were no further questions on Ordinary Resolution 2, the Chairman 

proceeded to put Ordinary Resolution 2 to vote by poll. 

 

7.6 Results of the poll on Ordinary Resolution 2 – Re-appointment of KPMG LLP 

as Auditors of AA REIT and to hold office until the conclusion of the next AGM and 

authorisation of the Manager to determine the Auditors’ remuneration: 

   

 No of Units Percentage 

Votes For 318,892,101 99.38% 

Votes Against 2,003,455 0.62% 

 

Based on the results of the poll, the Chairman announced the results of the poll and 
declared that Ordinary Resolution 2 was duly carried as an ordinary resolution. 

 

8. Ordinary Resolution 3 – To authorise the Manager to issue units and to 

make or grant convertible instruments  

 

8.1 Ordinary Resolution 3 was to approve a general mandate to be given to the 

Manager to: 

 
(a) (i) issue Units in AA REIT whether by way of rights, bonus or otherwise; 

and/or (ii) make or grant offers, agreements or options that might or would 
require Units to be issued, including but not limited to the creation and issue 
of (as well as adjustments to) securities, warrants, debentures or other 



 

 

instruments convertible into Units, at any time and upon such terms and 
conditions and for such purposes and to such persons as the Manager may 
in its absolute discretion deem fit; and  
 

(b) issue Units in pursuance of any instrument made or granted by the Manager 
while this Resolution was in force (notwithstanding that the authority 
conferred by this Resolution may have ceased to be in force at the time such 
Units are issued),  

 
provided that the conditions set out in the Notice of AGM are met.  

 

8.2 The Chairman then proceeded to invite a Unitholder to propose the resolution, and 

another Unitholder to second it. 

 

8.3 Ordinary Resolution 3 was duly proposed by a Unitholder and seconded by 

another Unitholder. 

 

Questions and Answers on Ordinary Resolution 3 

 
8.4  The Chairman invited questions and comments from the floor.  

 

Question 1 Unitholder 2 

 

I refer to page 172 of the Annual Report. 
Approximately S$4.0 million to the Manager as part 
of the management fees. What was the unit price of 
such units issued? 
 

Answer 1 Mr Koh The units are issued based on the volume weighted 
average traded price for a Unit for all trades done on 
the SGX-ST in the ordinary course of trading for the 
last 10 business days (“VWAP”) of the relevant 
period in which the fees accrue. Hence, there were 
no discounts given, unlike the Distribution 
Reinvestment Plan, where the units are issued at a 
discount to the VWAP.  
  

Comment Unitholder 2 If the management fees were paid in cash instead, 
the DPU would have dropped by approximately 5%. 
In another words, the DPU of AA REIT is not doing 
well. 
 

Response Mr Koh It is common practice for management fees of REIT 
Managers to be partially paid in units to align the 
interest of the REIT Manager with that of the 
Unitholders of the REIT it is managing. 
 

Question 2 Unitholder 9 

 

Has the Manager considered issuing perpetual 
securities? 
 
 



 

 

Answer 2 Mr Koh  Under the new S$750 million Multicurrency Debt 
Issuance Programme established in November 
2018, the Manager has the flexibility to issue 
perpetual securities. 

 

8.5 As there were no questions on Ordinary Resolution 3, the Chairman proceeded to 

put Ordinary Resolution 3 to vote by poll. 

 

8.6 Results of the poll on Resolution 3 - Authority of the Manager to issue units and 

to make or grant convertible instruments: 

 

 

 

 

 
Based on the results of the poll, the Chairman announced the results of the poll and 
declared that Ordinary Resolution 3 was duly carried as an ordinary resolution. 

 
9. Any Other Business and Closure  

  

 There being no further business, the Meeting concluded and was declared closed 

at 3.24 p.m. by the Chairman. The Chairman thanked the persons attending the 

Meeting for their support. 

 

 

CONFIRMED AS A  
TRUE RECORD OF MINUTES 
 
MR CHONG TECK SIN 
CHAIRMAN OF MEETING 

 No. of Units Percentage  

Votes For 320,350,074 99.90% 

Votes Against 322,546 0.10% 


